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Part 1

Investment Climate
in Poland

A\ (3/"\
] ni}{ F‘;\%Eli © ‘sf";—\.‘

Poland - Economic facts

Area: 312 000 sq km — 6th in the EU (68th)
Population: 38.12 million — 6th in the EU (34th)
Currency: Polish Zloty, PLN

(EUR 1 ~PLN 3.90, USD 1 ~ PLN 2.85)
GDP per capita: ca. 18 000 USD

GDP growth: 6.7% (2007)
5.0% (2008)
1.7% (2009)
2.6% (2010 - EC forecast, Feb 2010)

‘ Largest Cities of Poland:

= Warszawa (Warsaw) 1.7 min inhabitants
= Krakéw (Cracow) 0.75 min inhabitants

= £6dz 0.74 min inhabitants |

!l

= Wroctaw (Breslau) 0.63 min inhabitants

= Poznan (Posen) 0.55 min inhabitants“ :

= Gdansk (Danzig) 0.45 min inhabitants
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Strategic location between West and East

1000 km radius
250 mn people

2000 km radius

«located in the heart of continental Europe 550 mn people

« the part of the single market of 500 million
« the springboard to the East
« population of 250 million within a 1000 km radius

« competitive cost base offers significant location benefits




Polish Membership in International Organizations
Stable Political Environment and Fast Economic Growth

GDP
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500

Entry into
the NATO

200 || transformation
100
0
LS E LT EL ST

Source: International Monetary Found, World Economic Outlook Database, 2007

Since EU accession unemployment declined
from over 20% to less than 10%

over 20%

20 -

07/2008
9,3%

\

Employment rate grew
since 2004
by over 5% up to 56,4%

2002 2003 2004 2005 2006 2007 2008

Source: Central Statistical Office 2008

Labor cost in Poland and OECD countries
(PPP adjusted, in thousands USD)

70

Poland offers 20 million

entrepreneurial and multilingual young people
« 87% of students can communicate in a foreign language

* 50% of the population is less than 35 years old, 35% under 25
United States
60 « a nationwide network of 448 universities and polytechnics
United Kingdom
s0 Percentage of population in higher education Number of students in selected countries
Germany in the 20-29 age group in 2006/2007 (in thou.)
40 Euro area 2 BT Pnland:
23w Spain. [ 1804
20 Romania (] 13
Hungary [ 436
szch Republic Hungary Caech Ropublic %
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e —— Lithuania (1195
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Mexico A & Lavia 110
o Estonia [68
2000 2001 2002 2003 2004 2005 2006 Source: EIU, Eurostat -
Source: OECD, 2006
T'axation
income tax VAT

= Comments by one of my UK clients regarding
the quality of Polish applicants:

| aii incireasingly amazed at the guality of
applicants we are getting to the advertisement.
We have never had such a high quality,
well-educated response from the UK."

“Another really highly qualified candidate!
Why can we never find this quality of
employee in the UK?

Nigel Adams & Company Litd &

= standard: 22%
= reduced: 7%, 3%
= export: 0%

juristic persons

= CIT: 19%

natural persons & persons without legal entity

= PIT: 18% and 32%
or
19% (flat rate)
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‘ Where in the EU 7 e 1
is there the hlghest Vate — i

. Belgium | 33,99
corporation tax France. e 53,33

( 2009 ) ? Luxemb;):rag"“ e ;00‘38

UK [ 30
.
- Q Germany* I 298

Sweden [ 25

Italy ——— 75
Porugal” I— 265
Firland | — 26
Netherlands  — 25,5
Austia. I —— 25
Denmark 2
Greece —— 25
Sloveria IE—— 2
Hungary  — 2128
Estonia™ — 21
Gzech Republic — 21
CPOLAND e 19
Sovakia [ — 19
Romaria | EE— 16
Litwania 15
Lavia — 15
Ireland | — 125
Bugaria 10
Cyprus 10

Investment incentives available to investors in Poland

=" wus  CIT Exemption

A special economic zone (SEZ) is a designated area in
which manufacturing or distribution activities can be

LA conducted on preferential terms (total of 20 000
hectares)
™ + The purpose of SEZs is to support regional
wlegms
R Gia *umnonme development
® 8 s . *  SEZ operate until 2020
. I

] +  Permits to conduct activities in SEZ are issued by the
gl authorities of each SEZ

= Benefits from obtaining a permit to conduct activities in SEZs

« eligibility for income tax exemption — a form of regional aid

« plot of land prepared for an investment project, available at a competitive price
« free assistance in dealing with formalities relating to investment project

+ exemption from real estate tax

+ grants for employee training programmes 4" A _@ |§ 7@
« grants for the creation of new jobs

EU-27 [ — 0.5
Sweden S 25

Where in the EU Denmark [ 25
VAT is the highest e
(2009)? B\TZL"": _g

Portugal [ — 21
“ . Hungary [ — 20
-~ aly [ 2
Bl — 1)
Bugaria [ 20
Austria 20
France [ 196
Slovakia [ 19
Romania ) 19
Germany [ 19
Netherlands [ 19
Czech Republic ) 19
Greece ) 19
Malta s 18
Latvia [ 18
Lithuania [ 18

Estonia [ 18
K e 175

Spain 16
Luxembourg [ 15
Cyprus 15

0 5 10 15 20 2

Most attractive locations for future investments
(Survey 2008)

Poland NN 18%
Germany NN 16%
Russia [N 12%
France [N 1%
I 10%
Hungary NN 9%
UK I o7
Spain N 5%
Bulgaria [N 8%
italy I 7
Czech Republic [N 7%

Source: Ernst&Young, 2008

In 2007, the annual inflow of FD| was EUR 12.8 billion

15198

2000 2001 2002 2003 2004 2005 2006 2007

* Initial data

14.7%

Other Majority of FDI in Poland is coming from EU

countries

and the USA.

85.3%
EU

Source: NBP

countries. The Netherlands is the largest
foreign investor in Poland. On the next
places are: Germany, France, Luxembourg

Manufacturing is the most popular sector

among all foreign companies operating in
Poland but services — especially those based
on knowledge - are growing very fast.

What companies have invested so far?

IT industry * AYFIRST
Microsoft | Centrum DATA
Innowacji
ETXTETY / BPO, USA
’ value: 4.2 mn USD
value: 1.4 mn USD o employment: 350

‘employment: 30

D |

Gdansk

BPO, USA
value: 8.3 mn USD
employment: 1400 ° R&D,USA
value: 2 mn USD
. Warsaw employment: 200
Google
ICT, USA

value: 4.8 mn USD
employment: 270

Electronics, USA

o)

R&D/ICT, USA
value: 27.6 mn USD
employment: 800

Krakow

value: 303.6 mn USD
employment: 2000

1EUR=1.38 USD




What companies have invested so far?
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What companies have invested so far?

Automotive ®
Yo @ © O

BOSCH DHILIPS

Machinery
L™ FAGOR 9

Electronics ® Lt Techntogies 0 L E—

SHARP

Part 2

Cultural Dimension
of Doing Business in Poland

v
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Socio-Cultural Dimension

= hospitable, friendly for foreigners

= status, seniority and title important

= initially rather formal (Mr. Kowalski — not Jan)
= The Poles are known for their flexibility !!!

= united in bad times, divided in good times

= English is a second laguage for under 40’s

= Young are very keen to succeed

= Well educated and technically very skilled

= Tough negotiators: right of final say

© Dr Krzysztof Wach - Krakéw 2010 2

Sociolazing in Poland

= accept ‘Polish’ invitations

= offer/accept a present
(depends on circumstances)

= can exchange personal infromation
= accept physical contact

= Poles are relaxed about time, but not
necessary unpunctual
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Religion

= independence but like national religion
o right wing parties
o left wing parties (post-communistic)

= faith / religion has always been a source of
identity and power

= ca. 90-95% are Roman Catholic
= This doesn’t mean they all go to church
= Don’t make jokes about the Pope

© Dr Krzysztof Wach - Krakéw 2010 2




Views and Values (1)

= Poles are romantic idealists and believe they are
imbued with many virtues.

= Honour (,doing what is right”) and revenge are still
living concepts in Polish minds.

o often compared with Spanniards and the Irish

= Great sense of humour but not on their expense.

= Respectful attitude towards women (old fashioned
gentlemen, hands kissing)

= ,They are not afraid to confront and don’t hesitate to
speak their mind even to stranges, no matter the
concequences”

Views and Values (2)

= The family is the basic unit of Polish life!
= Two-sided personality:
o A fierce crusader in public, reserved, grim and
formal
o A soft touch at home and in private showing
great warmth and hospotality
= ,The Polish communiction style is mysterious.
They can ring all the changes between a
matter-of-fact pragmatic style and a wordy,
sentimental, romantic aproach to a given
subject.”

© Dr Krzysztof Wach - Krakéw 2010
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Part 3

Classifications of Cultures
and
Poland

v
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Hall’s Context of Cultures

= high context
= low context

© Dr Krzysztof Wach - Krakéw 2010 2

high context Hall’s
= Asian (Japanese, Chinese) Context
= Arabs
= Hispanics
= Greeks, Spaniards, Italian, French
= Brits
= Australians
= Americans
= Poles
= Scandinavians (Dannish, Swedish, Finns)
= Austrians
= Germans
= Swiss

IOW context Source: Copeland & Griggs (1985, p. 107)

Gesteland’s
Cross-Cultural Business Behaviour

relationship-focused < deal-focused

formal ¢ informal

polychronic <> monochronic

reserved & expressive

© Krzysztof Wach, Krakow 2008 2
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deal-focused relationship-focused formal informal
UK Greece Austria
Denamrk Germany
Finland Greece
Cenmensy Poland
Netherlands Eomane
Czech Republic France
moderate deal-focused moderate relationship-focused Belgium
Ital
France Poland y.
. . Spain
Belgium Romania Hungary
Istaly‘ Estonia
Hpaln Latvia
ung?ry Lithuania
Estonia
Latvia moderate formal
Lithuania UK, Denmark, Finland, Netherlands, Czech Republic
polichornic monochronic expressive reserved
Greece Germany Greece UK
Poland Austria Eran German
Romania UK ance enmany.
Denmark Belgium Irleland
Finland Italy Denamark
Netherlands X .
Czech Republic Spain Finland
rather monochronic: Hungary Netherlands
Estonia q
. Czech Republic
Lithuania
variably variably expressive

France, Belgium{Italy,)Spain, Hungary

Poland, Romania

Invest

Part 4

Historical Influence on

Doing Business in Poland

be familiar with Polish history

in Poland

(Norman Davies, UK)

A -

Poland Balancing Through Centuries

Poland has been always balancing between
Russia and Germany through centuries
(geopolitics).

The Western countries (especially USA, UK)
can’t understand Polish attitudes to Germany
and Russia).

Germany is a country, which can understand
us the best and did a lot for bilateral relations.

Russia is the opposite .... (2010 change?)

© Dr Krzysztof Wach - Krakéw 2010 36




History

After the Nazi suppression and 45 years of Communism,
Lech Walesa's Solidarity broke the Communist siege of
Central Europe - domino effect in Hungary, the former
Czechoslovakia, Slovenia, Croatia and elsewhere.

Poles with their historical buffer role between
expansionist Russian and German Empires, have shown
themselves to be superb fighters down the centuries.

Polish history is full of rebellions and revolutions against
foreign rulers.

For them history is essential and they show a very strong
romantic nationalism and noble pride.

Polish literature is rich and original and they are very
proud of it.

I Johannes Baichel & Stefanie Sohm Intercultural Communication in Eastern Europe

History — Part 1

ca. 870 — 930 - Polish tribes unification

The historically recorded Polish state begins
with the rule of Mieszko I in the second half of
the 10th century (baptism of Poland in 966).

In 1386 the Polish-Lithuanian Commonwealth
had ecompassed (except for Poland) Lithuania,
Latvia, Ukraine, Belarus and large parts of
Russia.

In 1683 Polish armies were called upon to break
Turkish Siege of Vienna (to save Europe).

Polish came close to perishing several times.
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History — Part 2

The partition of Poland
0 1772,1793, 1795

o Russian Empire, Kingdom of Prussia, Habsburg Austria
The independence after 123 years only for 2
decades. : o

1939 — 1945 WW || ¢ :
o 1 September, 17 September (4th Partition)
1945: Western Betrayal

the ,Big Three” at Yalta Conference

Winston Churchill, Franklin D. Roosevelt and Joseph Stalin
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Poland before and after the Yalta
1939 / 1945 /P
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History — Part 3

1945 — 1989 Communism
weaker and weaker economy:

a in 70s — loans from Paris Club
a in 2009 Poland paid whole 70s governmental debt
protests:

a March 1968, December 1970, June 1976, August 1980

o Martial Law 1981-1983

1989 The Polish Round Table Talks

a First Country to Abolish Communism (national pride)
a 1989 First Free Parliamentary Election

1989 economic transformation ‘I June 1989
o 1981(Polish-foreign joint ventures) é‘ll_liilg Polan

i B === TheVele That
o 1988 (business fr-eedom) W oS8 Rroke The Wall
a 1989+ (Balcerowicz's Plan) L 4

a 990 First Free Presidnetial Election
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Part5

Conclusions, Implications
and Recommendations
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In

‘ Doing Business with the Poles

= Design products for Poland and use a Polish
advertising agency.

= Do your homework. Poles are often shrewd
negotiators.

= Be prepared to provide data. People are not
impressed by "sales talk".

= Be prepared to make a long-term commitment. Be
willing to "give something back" to the community.

= Local governments have a large role in business
regulation. Some areas are more conducive to
business than others.
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Doing Business in Poland
USEFUL TIPS (1)

= Don't be afraid to ask questions about things
that you don't understand.

= It's okay to ask sensitive questions, but be
polite.

= If a question is important, keep asking until you
get an answer. You may have to ask the
question differently.

= Polish ,NIE” is not firm ,NO”, but more ,maybe”
or ,perhaps” (depands on the intonation).
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Doing Business in Poland
USEFUL TIPS (2)

= Take time to build relationships and gain trust.

Avoid referring to the Poles as Eastern

Europeans !!!

= When dealing with older Poles, use professional
titles (example: engineer), and do not call people
by their first names until you are invited to do so.

= Be patient. Establishing a business will take
longer than it would in the U.S. or the UK
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Doing Business in Poland
USEFUL TIPS (3)

= The Poles are willing risk takers and cannnot
be intimidated by rules and regulations too
easily — rules breakers (WWII, communism, at
present).

= The secret to diplomatic success is warmth and
responsiveness as human dimension is the most
important aspect.

© Dr Krzysztof Wach - Krakéw 2010 a7

| Any Questions?

=

q, g & P
hH & &

Any question is more than welcome!
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Thank you for your attention ...
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tel. +48 12 29 35 327, fax +48 12 29 35 042
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Part 5 (Appendix 1)

Business Legal Forms

s

in Poland

Types of Business Units in Poland

Sole proprietorship
(including ci

| partnership)

in each EU Member State

comercial partnerships " s
there are different legal entities

comercial companies
national regulations

| For Foreign C i |

‘ the same

‘ Pan-European Companies .
in all Member States
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Types of Business Units in Poland

partnerships Sole proprietorship

(including civil partnership)
General Partnership

Professional Partnership [ For Foreign C
Foreian Branch Office
Foreign Represantative Office

Limited Partnership

Limited Joint-Stock Partnership

companies [ Pan-European Companies

Limited Liability Company European Company

Joint Stock Company European Cooperative
European Economic Intrest Grouping

© Dr Krzysztof Wach - Krakéw 2010

Legal Entities

Private partnerships include:

General Partnership
Spétka jawna, sp. j.
Limited Partnership A general partnership is a private part

Spétka komandytowa, sp.k. business name and does not

A limited partnership is a partnership commercial partnership. Each shareholder is
which conducts an enterprise under its liable for the obligations of the partnership
own business name, where at least one with all personal property together with all
partner (shareholder) is liable to the remaining shareholders and the partnership.
creditors for the obligations of t
partnership without limitation (general
artner), and the liability of at least one

p Professional Partnership
shareholder (limited partner) is limited

Spétka partnerska, sp. p.

partnership established by shareholders
(partners) for the purpose of pra

liberal profession in a partnership wh

conducts an enterprise under its own business
name. The partnership may be established in
order to pursue more than one liberal
profession unless stated otherwise in a

Limited Joint-stock Partnership
Spotka komandytowo-akcyjna, SKA

A limited joint-stock partnership is a
partnership which conducts an enterprise
under its own business name, where at separate act. In this partnership partners are
least one partner is liable to the creditors authorised to practise the following
for the obligations of the partnership professions: advocate, pharmacist, architect
without limitation (general partner), and at ivil engineer, certified accountant, insurance
ast one partner is a shareholder. The broker, tax advisor, st oker, investment
capital of a limited joint-stock t,
partnership should amount to at le:

notary, nurse, midwife, legal
agent, real estate appraist

50,000.00

Legal Entities

Private companies include:

Limited Liability Company

Spétka z ograniczona odpowiedzialnoscia, sp. z 0.0.

A limited liability company may be established by one or

allowed by law unless the

n a limited liability

company are not liable for the company's liability. The
initial capital should amount to at least PLI 000.00.

.- Joint-stock Company

Y SPEPSI
Spétka akcyjna, S.A.

DISCoVR
A joint-stock company may be established by one or more
[ £ persons. However, a joint- mpany may not
- ouakR established by a single-shareholder limited liability
lllln company. The initial capital should amount to at least PLN
o 500,000.00.




Wajor diiferences between NmIed NZDNTY comPantes and JoInt-SIoCk COMpantes

‘Sharehalders

Mumber of founding
Mmambers

Minimum amount

Minimum vahie
of 0né share

Contritutions

Vahation
procedure in case of
a contribution In king

Aditicnal payments

Limited llanliity campany
One of more sharenchders.

A limitod Babifity Company cannot be
formed soledy by another limited Rabiiity
CoMmpany with ore sharenoider.

PLN 5,000

PLNSO

I cash of in kind. Thi full amount of
the share capital mast be pald up belore
registration.

Ho valuation report needs to be drawn up
Byt Sharenoloers.

The company’s Articies of Association may
abiige shareholders (o make addiional
Payments L 1o 2 specified amount in
proportion £o thelr shares.

Joint-steck company

One of more founding members. A limited
Banility Company WiR one Warsnokder
cannot be 1he sole founding member of a
joint-steck company.

PLH 100,000

PLN 0.01 (1 grosz)

In cash of In kind. Shares acquired through
a contribution In kind should be fully

paid up 1o kater tham one year after thae
registration of the comparsy, Shares
Acquined Ehrougn a cash contribution
‘should be 25% pakd up prior o the
registration of the company. |1 the snares
are aoquired sokdy through a contribution
0 Kifdl, of tFough & contritiution in kind
plus a cash contribution, 25% of the
nominal share cagital should b pakd up
price Lo registration.

Founders must prepare a spacial valuation
EPAIT 10 b SLammined in the courss of 4
reqistration process by auditors appointed
by the reqistration court

Shareholcers may be obiiged to make
agamional payments anl in sxchangs
for acditional privileges granted for their
shares.

Sharenaitars Limited Habiiity company Jolnt-sta<k company —
Exchusion of Regarding an individuas sharencader, The law does not provide for the possibaity
A sharencadar he court may decids on Bha exciusion of auciading a sharsholder. Howavst, the
thierect on request of all ne remaining possibiiny of & computsory buyout of
shareticidors, provided that the value shares (a sorcalled “squessi- oul"y exbis
al tha shares Rald by tha shatehalders
Fequesting th axciusion exceeds one ha
al the initial capial
e ¥ are llab Management Board mambers are sable

AUhorEea capital

Jointly and individually with sl their assets
for the comgany’s Babdlties towards s
CredRers and for 1@ COmpany's tax arears
o erdorcement against the company
proves Nefectiva, Unkss membsers of the
Boarg snow tai bankruptcy was deciared
ar

foirthy and individually with all their
assets fof ihe company’s tax arreas It
NIOFTEM N AQARIS I COMPAanY proves
Ingtfictive, unkss memosrs of the Boara
shemw thal bankruptey ws decksred of
ATANGEmEnt proceedings were intkted

i s time, oF that the ack of sucn
ABCIATALION O AITANGMMENt Proceedings
was not ther fault, o if they ndicate a
propecty anwhich the entorcement can
beeffected.
The ke coes mot provice fof such &
possibty.

Each s the right of
iupection. A Supervisary Board or

AR Commissbon Is optional, unkss the
COMQANY Nars $1are Capital enceedng PLN
500,000 and there are more than 25
sharenciders.

time, or tat the &k of such
decration or aTangement procesings
was VoL NI T, of If tey Indkate
& property on WRich e enlcrcement can
b ffloctiod

The Articies of Association may authorise
Ehe Managemsnt Board to condilionally
Increase e share capal for a peniod not
1ONGRE IRAN hres years

Shareholcers have no right of inspection.

A COMPANY MASt ApPOINE & Supérvisorny
Board,

Part 6 (Appendix 2)

Starting a Business

Dualism in Registration

ln:e/st R@fiﬂ_‘b

in Poland

—

Sole prioprietorship
Civil partnerships
= Municipality
= EDG: Economic Activity

Comercial partnerships
Comercial companies
= Local Court
= KRS: Business Register

Register
2-3 days 32 days
maybe longer even 14 days
© Dr Krzysztof Wach - Krakow 2010 58

One-Man Business Registration

1. Municipality: Economic Activity Register
2. Inland Revenue: VAT + Taxation Form
3. Social Insurance Institution: SCs

4. Bank account

5. Seal

6. National Labour Inspectorate (PIP)

7. State Sanitary and Epidemiological Station
(SANEPID)

8. Permissions — if aplicable?
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Companies Registration

1. Notary: deeds, articles

2. Bank account

3. Court: Business Register

4. National Court Gazette: Announcment
5. Inland Revenue: VAT

6. Seal

7. Social Insurance Institution: SCs

s National Labour Inspectorate (PIP)

9. State Sanitary and Epidemiological Station
(SANEPID)

10. Permissions — if aplicable?
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Business Activities in Poland
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free regulated
regramented 9
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~
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li permissi
professional qulifications
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Doing Business in Poland
World Bank Ranking 2010

AT 4
s (LSS 19853 50

Poland

Esstes Euwope & Cortral Aais # F
Npw mebthy eima ¥ G

” " o
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" “w E ]

" " 2

15 n .12

o ™ 2

" T -4

a “ a

o " 4

- ™ »

ke D Elcames J009 tarkngs have bewnt ecalculatnd 16 reflect chuanges 1o B mat! 7y el the addtion of twd sew ¢ Ountre
"Ease of Doing Business" rank (out of 183 economies)
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Starting a Business 2010
Standard Limited Company

1 Region or Econom Time (days) | Cost (% of income per capita) Min_capital (% of income per capita)

i 6 6 32 00
6 1 a1 155
6 15
s 2 51 520
3 4 53 194
a 18 7 207
6 s 133 00
s 15 92 305
4 6 00 386
5 7 17 22
3 14 09 72
5 2 09 00
o 18 47 00
15 19 109 214
4 4 80 102
4 13 05 00
5 10 179 o7
s 16 21 142
7 2 24 311
5 2 18 189
6 10 56 494
6 2 179 153
6 6 64 335
6 10 29 09
5 16 20 28
3 6 00 433
10 ar 150 128
3 15 X3 25
6 13 o1 00
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| Any Questions?
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Any question is more than welcome!
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Thank you for your attention
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